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Integration the key to student security - case study

University of Birmingham



The University of Birmingham educates over 30,000 students, with more 
than 6,000 doors providing access to student accommodation.  Gallagher’s 
integrated access control solution is responsible for providing operational 
continuity and creating a safe and secure environment for residents.

“Students no longer need to queue for 
keys, can get to their rooms instantly, 
and spend more time enjoying their 
arrival experience.”  Industry: Education

Number of doors: 6000 

Number of buildings: Three low rise blocks, a 19-storey tower 

and six crescents

Fast facts

Greatly improved student experience

The Gallagher Command Centre integration allows for 
the access key and student ID to be combined in to one 
card, offering a number of benefits to both students  
and staff.

Previously the accommodation arrival process required 
students to arrive at the University with their contracts 
and queue up so that a member of staff could sign 
them in manually and hand them the keys to their 
accommodation.  From there students could head to 
their room.  

“Arrivals is always a busy time but with the help of the 
Gallagher solution we’ve not only improved the student 
experience but also the administration process,” says 
Timothy. “Now the student ID and accommodation key 
is encoded on to one card so it can be posted out in 
advance and access to the room automatically granted 
via the accommodation management system.  Students 
no longer need to queue for keys, can get to their rooms 
instantly, and spend more time enjoying their  
arrival experience.” 

The University recently completed its new state-
of-the-art student accommodation development, 
Chamberlain, which consists of a 19-storey tower and 
three low-rise blocks. An essential requirement was an 
integrated access control system, reducing the need 
for keys. Timothy Owen, General Manager of Student 
Accommodation at the University says, “We wanted to 
move away from using keys as students are prone to 
losing them and trying to manage thousands of locks 
and associated keys was a constant administration and 
financial drain.”

In order to minimise the complexity of managing 
a new system, the University required a solution 
that integrated with, or was an extension of, their 
existing campus access control and accommodation 
management systems.   
“We need to maintain control over access to our 
buildings, while ensuring a duty of care to our residents 
and staff so that they can go about their business as 
required,” says Timothy. “Fundamentally, we needed a 
system that gives both us and our resident’s confidence 
in the security of the accommodation.”     

Adaptable access solutions

A large and complex estate with buildings of different 
construction and age, the University needed a solution 
that was flexible enough to accommodate their unique 
requirements.  Gallagher Command Centre, together 
with the Aperio® wireless locking technology by ASSA 
ABLOY Access Control, was selected as the University’s 
preferred choice, meeting their security needs in a 
cost effective way while still delivering to the overall 
specification. Timothy says, “The completion of our 
new state of the art Chamberlain development was 
extremely close to the date of the first student arrival, 
so the team had to be dedicated and work flexibly to 
ensure it was ready in time – which it was.”  



Creating business value 
“Replacing keys with a combined access and student ID 
card has reduced our operational costs as we now have 
far fewer keys to purchase and store,” explains Timothy.  
“The student experience has improved and staff are 
now free to deal with urgent matters and offer a more 
personal service.  We can easily create reports to help 
us audit access and have generally provided a much 
more modern and secure place to live and work.”

Duty of care 

The simple act of swiping an access card automatically 
checks the student in and a report can be generated to 
show who has arrived and who hasn’t, allowing staff to 
follow up accordingly.  If the room is no longer required 
it can be quickly and easily re-allocated to another 
student, resulting in improved occupancy rates.

Using Gallagher Command Centre together with the 
University’s accommodation management system 
allows staff to check on the well-being of students by 
monitoring the use of their access card.

The University also houses students under the age of 
18, and one of the safeguarding requirements is that 
the University can monitor their whereabouts on a daily 
basis.  Timothy adds, “This can be difficult to achieve 
with many students to track, but Gallagher Command 
Centre can easily confirm the time and location of our 
resident’s last door access, providing peace of mind that 
students who may be uncontactable are in fact on site.”

University staff are also seeing positive improvements 
since the installation of the new system – particularly at 
the start of the year.  The arrivals process is now less 
congested and more relaxed. The team have far fewer 
issues than with physical keys, enabling them to spend 
more time on the overall student experience.

Since the installation of the first 800 bedrooms at 
Chamberlain, the University has already extended the 
system by a further 900 at Mason, with plans in place 
for an additional 1500 bedrooms this summer.  

“The arrivals process is now less congested and more relaxed. The team have 
far fewer issues than with physical keys, enabling them to spend more time on 
the overall student experience.”

Timothy Owen, General Manager of Student Accommodation.
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DISCLAIMER: This document gives certain information about 
products and/or services provided by Gallagher Group Limited 
or its related companies (referred to as “Gallagher Group”). The 
information is indicative only and is subject to change without 
notice meaning it may be out of date at any given time.  Although 
every commercially reasonable effort has been taken to ensure the 
quality and accuracy of the information, Gallagher Group makes no 
representation as to its accuracy or completeness and it should 
not be relied on as such. To the extent permitted by law, all express 
or implied, or other representations or warranties in relation to the 
information are expressly excluded. Neither Gallagher Group nor 
any of its directors, employees or other representatives shall be 
responsible for any loss that you may incur, either directly or 
indirectly, arising from any use or decisions based on the 
information provided. Except where stated otherwise, the 
information is subject to copyright owned by Gallagher Group and 
you may not sell it without permission. Gallagher Group is the 
owner of all trademarks reproduced in this information. All 
trademarks which  are not the property of Gallagher Group, are 
acknowledged. Copyright © Gallagher Group Ltd.  All rights 
reserved.
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